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A NOTE FROM THE DIRECTOR: 

AS WE REFLECT ON THE PAST YEAR, I AM PROUD TO REAFFIRM OUR COMMITMENT TO THE
MISSION OF THE YOUTH SERVICES CENTER. OUR CORE MISSION REVOLVES AROUND
TREATING EACH YOUTH WITH RESPECT AND DIGNITY WHILE HOLDING THEM TO CLEAR AND
APPROPRIATE BEHAVIORAL EXPECTATIONS. WE UTILIZE A BALANCED SYSTEM OF REWARDS
AND CONSEQUENCES THAT IS FAIR, FIRM, AND CONSISTENT, FOSTERING AN ENVIRONMENT
CONDUCIVE TO THEIR PERSONAL GROWTH AND DEVELOPMENT. THIS APPROACH ENSURES
THAT OUR INTERACTIONS WITH THE YOUTH ARE GROUNDED IN RESPECT AND AIMED AT
ENCOURAGING POSITIVE BEHAVIORAL CHANGE.
  
OUR UNWAVERING DEDICATION TO THESE PRINCIPLES DRIVES US TO CONTINUALLY
EVALUATE AND IMPROVE OUR PRACTICES. BY DOING SO, WE REMAIN FOCUSED ON OUR
GOAL OF PROVIDING HIGH-QUALITY CARE AND SUPPORT THAT POSITIVELY IMPACTS THE
LIVES OF THE YOUTH WE SERVE AND STRENGTHENS OUR COMMUNITY. THE FOLLOWING
REPORT IS A COMPREHENSIVE OVERVIEW OF THE SERVICES PROVIDED TO YOUTH IN OUR
COMMUNITY THROUGHOUT THE PAST YEAR. 

WITH STANDARD CHANGES AND INTENTIONAL PROGRAMMING, THE CENTER WAS ABLE TO
INCREASE REVENUES DURING 2023, WHILE OPPERATING UNDER BUDGET.  WE ARE PROUD TO
SHARE THE PROGRESS AND IMPACT OF OUR DIVERSE ARRAY OF PROGRAMS RECIEVED A
RECORD NUMBER OF REIMBURSEMENTS AT $1,013,773.46, WHICH IS A 69.92% INCREASE
WHEN COMPARED TO 2022.  THE CENTER WAS ABLE TO REMAIN FISCALLY RESPONSIBLE AND
RETURNED APPROXIMATELY $251,860.44 OR 12.5% OF THE APPROPRIATED BUDGET TO
COUNTY GENERAL FUNDS.  

THANK YOU FOR YOUR CONTINUED SUPPORT AS WE WORK TOGETHER TO ADVANCE OUR
MISSION AND MAKE A MEANINGFUL DIFFERENCE IN THE LIVES OF THE YOUNG PEOPLE IN OUR
CARE.

RESPECTFULLY,

MARIAH LUCAS-GEORGES
DIRECTOR OF YOUTH SERVICES



THE FOLLOWING REPORT HIGHLIGHTS KEY AREAS OF FOCUS, INCLUDING: PROGRAM UTILIZATION,
FISCAL REPORTING, AND ONGOING PROFESSIONAL DEVELOPMENT. WE HAVE REMAINED DEDICATED TO
ENSURING THAT OUR STAFF RECEIVE CONTINUOUS TRAINING TO ENHANCE THEIR SKILLS AND STAY
ABREAST OF BEST PRACTICES IN YOUTH SERVICES. ADDITIONALLY, WE HAVE REINFORCED OUR
COMMITMENT TO SAFETY AND COMPLIANCE WITH STANDARDS, ENSURING THAT OUR FACILITIES
PROVIDE A SECURE AND RESPECTFUL ENVIRONMENT FOR ALL INDIVIDUALS.

MENTAL HEALTH ASSESSMENTS HAVE ALSO BEEN A CRITICAL COMPONENT OF OUR SERVICES,
ALLOWING US TO TAILOR OUR INTERVENTIONS TO BETTER MEET THE NEEDS OF THE YOUTH WE SERVE.
THIS REPORT WILL PROVIDE INSIGHTS INTO HOW THESE ASSESSMENTS HAVE INFORMED OUR
APPROACHES AND OUTCOMES.

WE INVITE YOU TO EXPLORE THE DETAILED SECTIONS OF THIS REPORT TO UNDERSTAND THE STRIDES
WE HAVE MADE IN SUPPORTING YOUTH AND TO SEE THE COLLECTIVE EFFORTS OF OUR DEDICATED
TEAM IN DRIVING POSITIVE CHANGE WITHIN OUR COMMUNITY. 

Drop-off
37.5%

Secure detention
21.3%

Shelter
15.9%

Day Reporting Programs
14.4%

Electronic Monitoring (GPS & SPOT)
9.4%

THE FOLLOWING GRAPH REFLECTS REFERAL DATA IN 2023: 

THE FOLLOWING GRAPH REFLECTS COMPARISON OF YSC REFERRALS BY
PROGRAM  FROM 2014-2023



THE FOLLOWING GRAPH REFLECTS THE REIMBURSEMENT REVENUE,  COUNTY EXPENDITURES, ANNUAL BUDGET
AMOUNT, AND THE TOTAL EXPENSES.  IN 2023, THE COUNTY EXPENDITURES CONTINUED TO DECREASE WHILE

REVENUES INCREASED.   

FINANCIALS: 

IN 2023, THE YOUTH SERVICES CENTER HAS DEMONSTRATED A NOTABLE ACHIEVEMENT IN
FINANCIAL MANAGEMENT AND EFFICIENCY. WE ARE PLEASED TO REPORT A RECORD NUMBER
OF REIMBURSEMENTS TOTALING $1,013,773.46, REFLECTING AN IMPRESSIVE 69.92% INCREASE
COMPARED TO 2022. THIS SUBSTANTIAL GROWTH UNDERSCORES OUR CONTINUED EFFORTS
TO OPTIMIZE RESOURCE UTILIZATION AND ENHANCE OUR FINANCIAL OPERATIONS.

OUR APPROPRIATED BUDGET FOR THE YEAR WAS $1,835,125 OF THIS TOTAL, WE SUCCESSFULLY
MANAGED EXPENDITURES WHILE ENSURING FISCAL RESPONSIBILITY. AS A RESULT, $251,860.44,
OR 12.5% OF THE APPROPRIATED BUDGET, REMAINED UNSPENT AND HAS BEEN RETURNED TO
THE COUNTY GENERAL FUND. THIS RETURN OF FUNDS HIGHLIGHTS OUR COMMITMENT TO
PRUDENT BUDGET MANAGEMENT AND OUR DEDICATION TO MAXIMIZING THE VALUE OF PUBLIC
RESOURCES ENTRUSTED TO US.

WE REMAIN COMMITTED TO MAINTAINING TRANSPARENCY AND ACCOUNTABILITY IN OUR
FISCAL PRACTICES, AND WE LOOK FORWARD TO BUILDING ON THIS YEAR'S SUCCESSES TO
FURTHER ENHANCE THE EFFECTIVENESS AND SUSTAINABILITY OF OUR PROGRAMS IN THE
FUTURE.



DROP OFF PROGRAM

BY LOCAL POLICY, THE CENTER WILL ACCEPT ANY YOUTH TAKEN INTO CUSTODY BY A LAW
ENFORCEMENT OFFICER WITHIN BARTHOLOMEW COUNTY. INTAKE OFFICERS ARE AVAILABLE 24
HOURS A DAY. THE INTAKE OFFICERS INTERVIEW PARENTS AND OTHER INTERESTED PARTIES TO
DETERMINE IF THE YOUTH SHOULD BE PLACED IN DETENTION, SHELTER OR ANOTHER ALTERNATIVE TO
DETENTION, OR BE RELEASED TO A PARENT OR GUARDIAN. INTAKE STAFF HAVE AVAILABLE TO THEM
ASSESSMENT TOOLS SUCH AS THE INDIANA YOUTH ASSESSMENT INSTRUMENT (IYAS), THE
DETENTION RISK ASSESSMENT  INSTRUMENT(DRAI), AND THE MAYSI-II MENTAL HEALTH SCREENING
(TO APPROPRIATE YOUTH), TO ASSIST IN MAKING A DETAIN OR RELEASE DECISION.

IN 2023, THE FOLLOWING LAW ENFORCEMENT AGENCIES REFERRED 120 YOUTH TO THE CENTER THAT
WERE RELEASED AFTER AN INTAKE OFFICER COMPLETED THEIR INITIAL ASSESSMENTS:

CPD: COLUMBUS POLICE DEPARTMENT 
BCSD: BARTHOLOMEW COUNTY SHERIFF DEPARTMENT
 HPD: HOPE POLICE DEPARTMENT 
ICRHPD: COLUMBUS REGIONAL HEALTH POLICE DEPARTMENT



THERE WERE 120 DROP OFFS IN 2023. THE VARIOUS REASONS FOR THESE REFERRALS
AND THE DEMOGRAPHICS OF THOSE REFERRALS ARE AS FOLLOWS:

THE GENDER OF THE YOUTH CONSIDERED DROP-OFFS IN 2023 WERE:

OWI: OPERATING WHILE INTOXICATED



THE BREAKDOWN OF RACE/ETHNICITY OF DROP OFFS IN 2023 WAS: 



DETENTION

DETENTION IS A SECURE PLACEMENT DESIGNED FOR YOUTH AWAITING THE COURT
PROCESS, WHO ARE CONSIDERED TO BE A DANGER TO PUBLIC SAFETY, LIKELY TO RE-OFFEND, OR
FLEE BEFORE THEIR COURT APPEARANCE. YOUTH MAY ALSO BE SENTENCED TO SERVE TIME IN
SECURE DETENTION FOR UP TO NINETY DAYS IF THEY ARE UNDER THE AGE OF SEVENTEEN AND FOR
120 DAYS IF THEY ARE SEVENTEEN YEARS OF AGE OR OLDER.

DETENTION IS DESIGNED TO HOLD YOUTH BETWEEN THE AGES OF TEN AND TWENTY-ONE.
DETENTION PROGRAMMING FOCUSES ON TEACHING YOUNG PEOPLE ABOUT CHOICES AND
CONSEQUENCES. YOUTH PLACED IN SECURE DETENTION RECEIVE SIX HOURS  OF DAILY  EDUCATIONAL
INSTRUCTION AT THE CENTER YEAR ROUND, FIVE DAYS PER WEEK.

IN INDIANA, THE DEPARTMENT OF CORRECTIONS HAS THE RESPONSIBILITY OF
PROVIDING STANDARDS FOR COMPLIANCE FOR SECURE DETENTION. IN JULY OF 2023, ARTICLE 8
STANDARDS WERE PASSED AND WERE IMPLEMENTED THROUGHOUT INDIANA.  CENTER PERSONNEL HAVE
WORKED DILIGENTLY TO IMPLEMENT THE CHANGES THAT HAS RESULTED FROM THE CHANGES IN
LEGISLATION.  

IN 2023, THE CENTER RECEIVED A SCORE OF 100% ON THE MANDATORY STANDARDS AND A 92.17% ON
RECOMMENDED STANDARDS. IN 2023, THE CENTER PROVIDED SERVICES TO SIXTY-SEVEN YOUTH IN
DETENTION. 

THE YOUTH SERVICES CENTER RECEIVES ITS REFERRALS TO DETENTION FROM THE BARTHOLOMEW
COUNTY CIRCUIT COURT, LOCAL LAW ENFORCEMENT AGENCIES AND COURTS IN SURROUNDING
COUNTIES.

COUNTIES THAT WERE SERVED BY YSC IN 2023:



THE TABLE BELOW REPRESENTS A FIVE-YEAR COMPARISON FOR AVERAGE LENGTH OF STAY FOR
BARTHOLOMEW COUNTY YOUTH COMPARED TO OUT OF COUNTY YOUTH:

THE GRAPH BELOW REFLECTS THE PERCENTAGE OF MALE AND FEMALE RESIDENTS PLACED IN
DETENTION IN 2023.

THE AGE OF A YOUTH OFTEN HAS AN IMPACT ON THE WAY THE CENTER’S SERVICES ARE
PROVIDED. THE GRAPH ON THE FOLLOWING PAGE REFLECTS THE AGE OF THE YOUTH WHO
RECEIVED SERVICES IN DETENTION IN 2023.



THE GRAPH BELOW REFLECTS THE MOST SERIOUS OFFENSES FOR WHICH  YOUTH  WERE REFERRED TO
SECURE DETENTION IN 2023. MANY YOUTH ARE REFERRED FOR MULTIPLE ALLEGATIONS OF CRIMINAL

CONDUCT. AS SEEN BY THE LIST OF OFFENSES BELOW, YOUTH DETAINED AT THE CENTER ARE
DETAINED FOR INVOLVEMENT IN A LARGE RANGE OF CRIMINAL CONDUCT:

OWI: OPERATING WHILE INTOXICATED



 IN OUR ONGOING COMMITMENT TO ADVANCING RACE EQUITY AND INCLUSION, WE CLOSELY ANALYZE
JUVENILE SECURE DETENTION INTAKE DATA TO IDENTIFY AND ADDRESS DISPARITIES IN OUR SYSTEM. THE PIE
GRAPH BELOW CONTAINS INFORMATION REGARDING THE PERCENTAGE OF POPULATIONS BY FOR
RACE/ETHNICITY THE YEAR OF 2023. 



THE CENTER STRIVES TO DETERMINE WHAT CHANGES CAN BE MADE OR
ADDED TO ITS CURRENT PROGRAMMING TO INCREASE THE NUMBER OF YOUTH WHO DO NOT
RETURN TO THE CENTER, AND MORE IMPORTANTLY, WHO DO NOT CONTINUE TO COMMIT CRIMES
IN THE COMMUNITY AS EITHER JUVENILES OR ADULTS.

WHILE IN SECURE DETENTION, YOUTH PARTICIPATE IN PROGRAMS INCLUDING BUT NOT LIMITED
TO: EDUCATIONAL PROGRAMMING WITH A LICENSED EDUCATOR, LIFE SKILLS ACTIVITIES, HEALTH
RELATIONSHIP AND BOUNDARIES, HEALTHY AND WELLNESS, PHYSICAL EDUCATION, SOCIAL AND
EMOTIONAL LEARNING, TRAUMA INFORMED YOGA, AND CIVIL ENGAGEMENT.  

SUBMITTED BY SHAWN CHARLTON, DETENTION EDUCATOR



SUBMITTED BY SHAWN CHARLTON, DETENTION EDUCATOR



PRISON RAPE ELIMINATION ACT
SUBMITTED BY EMILY GREENLEE PREA COORDINATOR

 
ENSURING THE SAFETY AND WELL-BEING OF ALL YOUTH IN OUR JUVENILE
SECURE DETENTION FACILITIES IS A TOP PRIORITY, AND OUR ADHERENCE
TO THE PRISON RAPE ELIMINATION ACT (PREA) IS A CRITICAL
COMPONENT OF THIS COMMITMENT. PREA MANDATES RIGOROUS
STANDARDS TO PREVENT, DETECT, AND RESPOND TO SEXUAL ABUSE
AND HARASSMENT WITHIN DETENTION SETTINGS.

OUR ANNUAL ANALYSIS OF DETENTION DATA REFLECTS OUR ONGOING
EFFORTS TO UPHOLD PREA STANDARDS. WE  TRACK AND REVIEW
INCIDENTS OF ALLEGED ABUSE, STAFF TRAINING RECORDS, AND FACILITY
COMPLIANCE TO ENSURE THAT ALL PRACTICES ALIGN WITH PREA
REQUIREMENTS. THIS INCLUDES IMPLEMENTING THOROUGH
INVESTIGATIVE PROCESSES, MAINTAINING A ROBUST SYSTEM FOR
REPORTING AND RESPONDING TO INCIDENTS, AND CONDUCTING
REGULAR STAFF TRAINING ON PREA PROTOCOLS.

BCYSC HAS COMPLETED THE SURVEY OF SEXUAL VICTIMIZATION FOR
2021, 2022, AND 2023. FOR THE PAST THREE YEARS, THERE HAVE BEEN
FOUR (4) REPORTS OF INAPPROPRIATE SEXUAL COMMENTS/
CONVERSATIONS THAT HAPPENED. OF THOSE FOUR (4) REPORTS THERE
WERE ZERO (0) REPORTS OF NON-CONSENSUAL SEXUAL ACTS, ABUSIVE
CONTACT, OR SEXUAL HARASSMENT MADE. THERE WERE NO 3RD PARTY
ALLEGATIONS. ALL REPORTS OF INAPPROPRIATE SEXUAL COMMENTS
THAT WERE MADE IN 2023 AND WERE INVESTIGATED AND NONE OF
THEM WERE FOUND AS A PREA VIOLATION. 

WHAT WAS THE BIGGEST BENEFIT OF PREA IMPLEMENTATION?

AS BCYSC CONTINUES TO MAKE IMPLEMENTATION A TOP PRIORITY, THE
BIGGEST BENEFIT YOUTH TAKE FROM PREA IS THE TRANSFERABLE
EDUCATION REGARDING SEXUAL ABUSE, SEXUAL HARASSMENT, AND
SEXUAL ASSAULT. THIS EDUCATION GOES FAR BEYOND THE WALLS OF
BCYSC INTO LIFELONG KNOWLEDGE. IT PROVIDES A VOICE FOR THE
YOUTH WHO CAN FIND THEMSELVES IN TOUGH SITUATIONS. WE ALLOW
OPEN AND HONEST CONVERSATIONS ABOUT TOUGH SITUATIONS. THE
IMPLEMENTATION OF PREA AT BCYSC DISPLAYS TO OUR YOUTH THAT WE
VALUE THEM AND THEIR SAFETY IS OUR NUMBER ONE PRIORITY WHEN
THEY ARE AT OUR FACILITY. 



COMMUNITY TRANSITION PROGRAM

IN ALIGNMENT WITH INDIANA CODE 31-37-19-21, OUR COMMUNITY TRANSITION PROGRAM
IS A VOLUNTARY PROGRAM DESIGNED TO FACILITATE THE SUCCESSFUL REINTEGRATION OF
YOUTH RETURNING TO THEIR COMMUNITIES FROM SECURE DETENTION. 

THIS STATUTE EMPHASIZES THE IMPORTANCE OF PROVIDING COMPREHENSIVE SUPPORT
SERVICES TO ENSURE A SMOOTH TRANSITION AND REDUCE RECIDIVISM.

OUR PROGRAM FOCUSES ON SEVERAL KEY AREAS, INCLUDING:
INDIVIDUALIZED TRANSITION PLANNING: WE WORK CLOSELY WITH EACH YOUTH TO
DEVELOP PERSONALIZED TRANSITION PLANS THAT ADDRESS THEIR UNIQUE NEEDS,
INCLUDING EDUCATIONAL, VOCATIONAL, AND BEHAVIORAL HEALTH SUPPORT.
FAMILY ENGAGEMENT: WE ACTIVELY INVOLVE FAMILIES IN THE TRANSITION PROCESS,
PROVIDING THEM WITH RESOURCES AND GUIDANCE TO SUPPORT THEIR YOUTH’S
SUCCESSFUL REINTEGRATION AND ONGOING DEVELOPMENT.
COMMUNITY PARTNERSHIPS: WE COLLABORATE WITH LOCAL AGENCIES, SCHOOLS, AND
SERVICE PROVIDERS TO CREATE A NETWORK OF SUPPORT THAT FACILITATES ACCESS
TO NECESSARY RESOURCES AND SERVICES IN THE COMMUNITY.
ONGOING SUPPORT AND MONITORING: TO ENSURE CONTINUED SUCCESS, WE OFFER
FOLLOW-UP SERVICES AND MONITORING, ADDRESSING ANY EMERGING CHALLENGES
AND ADJUSTING PLANS AS NEEDED TO SUPPORT SUSTAINED POSITIVE OUTCOMES.

OUR COMMITMENT TO INDIANA CODE 31-37-19-21 REFLECTS OUR DEDICATION TO
ENHANCING THE EFFECTIVENESS OF OUR COMMUNITY TRANSITION PROGRAM. BY
FOCUSING ON THESE CRITICAL AREAS, WE STRIVE TO IMPROVE THE LIVES OF THE YOUTH
WE SERVE AND CONTRIBUTE TO SAFER, MORE SUPPORTIVE COMMUNITIES.

IN 2023, THERE WERE FOUR YOUTH ELIGIBLE FOR THE TRANSITION PROGRAM.  ZERO (0)
YOUTH ELECTED TO PARTICIPATE IN THE COMMUNITY TRANSITIONS PROGRAM IN 2023. 



SHELTER

SHELTER IS A NON-SECURE, TEMPORARY, EMERGENCY PLACEMENT DESIGNED TO SERVE
STATUS OFFENDERS, ABUSED AND/OR NEGLECTED YOUTH, CHILDREN OF FAMILIES IN CRISIS,
AND CHILDREN AND YOUTH AWAITING OUT-OF-HOME PLACEMENT. SHELTER RESIDENTS
ATTEND  OR RECEIVE THEIR SCHOOL WORK FROM THEIR HOME SCHOOL. THEY REMAIN
ACTIVE IN COMMUNITY-BASED ACTIVITIES TO THE GREATEST EXTENT POSSIBLE. SHELTER
STAFF ALSO PROVIDES THE YOUTH WITH SOCIAL AND LIFE SKILL LESSONS, SUCH AS
BUDGETING AND MONEY MANAGEMENT, DAILY LIVING, PROPER HYGIENE AND NUTRITION,
AND PRE-EMPLOYMENT SKILLS, SUCH AS RESUME BUILDING AND INTERVIEW TECHNIQUES.

THE INDIANA FAMILY AND SOCIAL SERVICES ADMINISTRATION PROVIDE RULES AND
LICENSING FOR SHELTER PROGRAM. THE CENTER’S LICENSE ALLOWS FOR  TEN YOUTH
BETWEEN THE AGES OF TEN AND EIGHTEEN TO REMAIN IN SHELTER CARE FOR UP TO TWENTY
DAYS.

IN 2023, THE CENTER PROVIDED EMERGENCY SHELTER CARE SERVICES TO FIFTY-ONE YOUTH.  
THERE WERE A WIDE VARIETY OF REASONS A YOUTH MAY HAVE BEEN
REFERRED TO SHELTER. THE MAJORITY OF YOUTH THAT WERE PLACED IN SHELTER HAD
PREVIOUSLY SPENT TIME IN A SECURE SETTING, WAITING FOR IN-HOME SERVICES TO BE
INITIATED OR AWAITING PLACEMENT AT A RESIDENTIAL FACILITY.

THE GRAPH BELOW DISPLAYS THE NUMBER OF YOUTH REFERRED TO SHELTER CARE BASED
ON OFFENSE:  



EVEN THOUGH THE MAXIMUM LENGTH OF STAY IN SHELTER IS TWENTY DAYS, THE INDIANA
DEPARTMENT OF CHILD SERVICES MAY GRANT AN EXTENSION FOR A YOUTH’S STAY IN SHELTER.
FOR BARTHOLOMEW COUNTY YOUTH,  THE AVERAGE LENGTH OF STAY IN SHELTER WAS
TWENTY-TWO DAYS IN 2023. 

THE INDIANA DEPARTMENT OF CHILD SERVICES, THE COURT, AND LOCAL LAW
ENFORCEMENT ALL REFERRED YOUTH TO EMERGENCY SHELTER CARE IN 2023. THE
BREAKDOWN OF EACH BY COUNTY IS AS FOLLOWS:

THE GRAPH BELOW CONTAINS INFORMATION REGARDING THE PERCENTAGE OF
POPULATIONS BY RACE SERVED AT THE CENTER IN SHELTER.



THE GRAPH BELOW DISPLAYS THE GENDER OF YOUTH REFERRED TO SHELTER CARE: 

THE GRAPH BELOW DISPLAYS THE AGE OF YOUTH  REFERRED TO SHELTER CARE:



THE GRAPH BELOW DISPLAYS THE AVERAGE LENGTH OF STAY  OF YOUTH 
 REFERRED TO SHELTER CARE:



DAY REPORTING PROGRAMS 

BARTHOLOMEW COUNTY YOUTH SERVICES CENTER HAS A THREE DAY REPORTING
PROGRAMS: DAY REPORTING CENTER, INDEPENDENT LIVING, AND DAY TREATMENT. EACH OF
THESE PROGRAMS ARE UNIQUE AND PROVIDE YOUTH WITH A CONTINUUM OF CARE AND
DIVERSE LEVELS OF SUPERVISION AND SUPPORT. IN 2023, FORTY –SIX (46) YOUTH
PARTICIPATED IN THE DAY REPORTING PROGRAMS. OF THOSE YOUTH THAT PARTICIPATED,
NINETY-EIGHT (98) PERCENT WERE SUCCESSFUL.

THE GRAPH BELOW DISPLAYS THE GENDER OF YOUTH  REFERRED TO DAY REPORTING CENTER:

THE GRAPH BELOW REFLECTS THE PERCENTAGE OF YOUTH  REFERRED TO DAY REPORTING
PROGAMS BY RACE:



THE GRAPH BELOW DISPLAYS THE PERCENTAGE  OF YOUTH  REFERRED TO DAY REPORTING
PROGRAMS BY OFFENSE:

THE GRAPH BELOW DISPLAYS THE AGE YOUTH  REFERRED TO DAY REPORTING CENTER:



DAY REPORTING CENTER 
SUBMITTED BY: TANYA FETTER

DAY REPORTING CENTER (DRC) IS AN INTERVENTION PROGRAM TO SUPPORT BARTHOLOMEW
COUNTY YOUTH WHO ARE IN CONTACT WITH PROBATION AND ARE SUSPENDED OR EXPELLED
FROM SCHOOL OR YOUTH WHO ARE IN CONTACT WITH PROBATION AND IN NEED OF EXTRA
SUPPORT WITH E-LEARNING. YOUTH CAN ALSO BE PLACED IN DRC BY INTAKE OFFICERS AS AN
ALTERNATIVE TO DETENTION. THIRTY-EIGHT (38) YOUTH WERE REFERRED TO DRC IN 2023. A
LICENSED EDUCATOR CREATES AN INDIVIDUALIZED EDUCATION PLAN FOR EACH YOUTH
PARTICIPATING IN DRC. DRC SUPPORTS THE EDUCATION GOALS PROVIDED BY THE YOUTH’S
HOME SCHOOL. IN ABSENCE OF THIS OPTION, DRC PROVIDES EDUCATION VIA THE EDMENTUM
EDUCATION PROGRAM OR THE ESSENTIAL EDUCATION PROGRAM. DRC STAFF INITIATE
COMMUNICATION WITH LOCAL SCHOOLS ON BEHALF OF THE STUDENTS SERVED IN THE
CLASSROOM. THE GOAL OF THIS COMMUNICATION IS TO NOTIFY SCHOOL OFFICIALS OF THE
PLACEMENT, TO CONFIRM THE STUDENT’S SUSPENSION OR EXPULSION STATUS, AND TO
IDENTIFY AND SUPPORT THE EDUCATION GOALS ALREADY ESTABLISHED FOR THE YOUTH.
YOUTH IN THE DAY REPORTING CLASSROOM ALSO HAVE AN OPPORTUNITY TO PARTICIPATE IN
PROGRAMMING TO PROMOTE AND ENCOURAGE PRO-SOCIAL BEHAVIOR, INCLUDING:
 DEVELOPMENTAL ASSETS 
BOTVIN LIFESKILLS TRAINING
 HEALTHY COMMUNITY WORKSHOPS
 HEALTHY RELATIONSHIP OUTREACH EDUCATION WITH TURNING POINT DOMESTIC VIOLENCE
SERVICES
SCHOOL FINANCIAL PLANNING
CANINE THERAPY, CIVIC ENGAGEMENT
SOCIAL EMOTIONAL LEARNING OPPORTUNITIES
HEALTH EDUCATION WITH THE YOUTH SERVICES CENTER NURSE
VOLUNTEERING OPPORTUNITIES, SUCH AS VOLUNTEERING AT LOVE CHAPEL

 THE YOUTH SERVICES CENTER STAFF ALSO SUPPORT THE NON-EDUCATION NEEDS OF THE
YOUTH SERVED, INCLUDING FOOD SUPPORT, CLOTHING, AND CONNECTION TO COMMUNITY
RESOURCES



DAY REPORTING-INDEPENDENT LIVING (DR-IL)
 

DAY REPORTING-INDEPENDENT LIVING (DR-IL) PROGRAM, IS THE SECOND OF THE DAY
REPORTING PROGRAMS. DRIL IS DESIGNED FOR POST ADJUDICATED YOUTH THAT ARE IN

NEED OF INDEPENDENT LIVING SKILLS AND EDUCATION SUPPORT. IN 2023, WE HAD FOUR (4)
YOUTH PARTICIPATE IN DAY REPORTING-INDEPENDENT LIVING PROGRAM. THROUGHOUT

2023, YOUTH IN THE DAY REPORTING-INDEPENDENT LIVING PROGRAM RECEIVED
INDIVIDUALIZED EDUCATION PLANNING. DAY REPORTING-INDEPENDENT LIVING STAFF

WORKED COLLABORATIVELY WITH LOCAL SCHOOLS TO MONITOR THE YOUTH’S BEHAVIOR
WHILE AT SCHOOL, TRACK THEIR ATTENDANCE, AND MONITOR THEIR GRADES. WHILE YOUTH

REPORTED TO DAY REPORTING-INDEPENDENT LIVING, TIME WAS SPENT DAILY TO ENSURE
YOUTH WERE COMPLETING SCHOOL ASSIGNMENTS AND EFFECTIVELY STUDYING. DURING

2023, YOUTH IN THE DAY REPORTING-INDEPENDENT LIVING PROGRAM RECEIVED LIFE SKILLS
TRAINING. THE COGNITIVE BASED PROGRAMMING INCLUDED, BUT WAS NOT LIMITED TO: LIFE

SKILLS, POSITIVE YOUTH DEVELOPMENT, HEALTHY RELATIONSHIPS, RESILIENCY SKILLS,
SUBSTANCE ABUSE PREVENTION; VOCATIONAL TRAINING; AND FINANCIAL LITERACY.

DAY REPORTING-DAY TREATMENT (DAY TREATMENT)

 DAY REPORTING-DAY TREATMENT (DAY TREATMENT) PROGRAM, IS THE FINAL DAY REPORTING
PROGRAM. DAY TREATMENT IS DESIGNED FOR POST ADJUDICATED YOUTH THAT ARE IN NEED OF
COGNITIVE BEHAVIORAL EDUCATION AND AN INCREASED LEVEL OF SUPERVISION AND SUPPORT.
IN 2023, FOUR (4) YOUTH PARTICIPATED IN THE PROGRAM. THROUGHOUT 2023, YOUTH IN THE
DAY TREATMENT PROGRAM RECEIVED INDIVIDUALIZED EDUCATION PLANNING. DAY TREATMENT

STAFF WORKED COLLABORATIVELY WITH LOCAL SCHOOLS TO MONITOR THE YOUTH’S BEHAVIOR
WHILE AT SCHOOL, TRACK THEIR ATTENDANCE, AND MONITOR THEIR GRADES. WHILE YOUTH

REPORTED TO DAY TREATMENT, TIME WAS SPENT DAILY TO ENSURE YOUTH WERE COMPLETING
SCHOOL ASSIGNMENTS AND EFFECTIVELY STUDYING. DURING 2023, YOUTH IN THE DAY

TREATMENT PROGRAM RECEIVED LIFE SKILLS TRAINING BY PARTICIPATING IN A VARIETY OF
COGNITIVE BASED PROGRAMMING. THE COGNITIVE BASED PROGRAMMING INCLUDED, BUT WAS

NOT LIMITED TO: ROLE PLAYS; SUBSTANCE ABUSE PREVENTION; VOCATIONAL TRAINING; AND
FINANCIAL LITERACY. EACH YOUTH IN THE PROGRAM RECEIVED TRAINING AND FEEDBACK FROM

DAY TREATMENT STAFF TO BUILD AND STRENGTHEN FAMILY AND PEER RELATIONSHIPS.
VOLUNTEERING OPTIONS CONTINUED TO BE LIMITED IN THE EVENING HOURS, BUT DAY

TREATMENT STAFF CONTINUE TO EXHAUST ALL RESOURCES. HOWEVER, YOUTH WERE ABLE TO
COMPLETE COMMUNITY SERVICE WITH THE YOUTH SERVICES CENTER.



MEDICAL AND COUNSELING SERVICES

RESIDENTS IN SHELTER AND DETENTION ARE SEEN BY THE CENTER’S NURSE WITHIN FORTY-EIGHT
HOURS OF ADMISSION. THE NURSE IS ON CALL 24/7 FOR ANY EMERGENCIES OR QUESTIONS THAT
STAFF MAY HAVE PERTAINING TO A RESIDENT’S HEALTH.

THE RESIDENTS MAY ALSO SEEN BY THE CENTER’S COUNSELOR UPON ADMISSION. A
CHILD AND ADOLESCENT NEEDS AND STRENGTHS (CANS) ASSESSMENT IS COMPLETED ON
EACH SHELTER YOUTH THE REMAIN LONGER THAN SEVEN DAYS. YOUTH MAY ALSO REQUEST TO
SPEAK TO THE COUNSELOR THROUGHOUT THEIR INVOLVEMENT IN SERVICES AT YOUTH SERVICES
CENTER.  THE COUNSELOR IS ON CALL 24/7 FOR ANY MENTAL HEALTH QUESTIONS OR CRISES THAT
MAY OCCUR. IF DEEMED APPROPRIATE, A MAYSI-II MENTAL HEALTH SCREENING MAY BE UTILIZED BY
THE INTAKE OFFICERS UPON ADMISSION TO THE CENTER FOR APPROPRIATE YOUTH. 

 BARTHOLOMEW COUNTY CONTINUES TO BE ABOVE THE NATIONAL AVERAGE IN SCORING WHICH
CONTINUES TO BE A CONCERN FOR LOCAL OFFICIALS AND THOSE IN THE MENTAL HEALTH FIELD.  

THE FOLLOWING GRAPH REFLECTS COMPARISON DATA FROM 2018-2023 REGARDING TREND LINES
ALCOHOL/ DRUG USAGE BASED ON GENDER:  
  



THE FOLLOWING GRAPH REFLECTS COMPARISON DATA FROM 2018-2023 REGARDING TREND LINES
ANGER/ IRRITABLE  BASED ON GENDER:  

THE FOLLOWING GRAPH REFLECTS COMPARISON DATA FROM 2018-2023 REGARDING TREND LINES
DEPRESSION/ ANXIOUS  BASED ON GENDER:  



THE FOLLOWING GRAPH REFLECTS COMPARISON DATA FROM 2018-2023 REGARDING TREND
LINES SUICIDE IDEATION  BASED ON GENDER:  



ELECTRONIC MONORITING AND HOME SUPERVISION
SUBMITTED BY: LISA GRAY

  THIS SERVICE PROVIDES ELECTRONIC MONITORING SERVICES TO YOUTH REFERRED BY THE
COURT. THERE WERE FIFTY-ONE FAMILIES SERVED THIS YEAR BY THESE PROGRAMS. YOUTH
REFERRED HAVE COMMITTED OFFENSES THAT DO NOT NECESSARILY REQUIRE SECURE
DETENTION OF THE YOUTH BUT WARRANT AN INCREASED LEVEL OF SUPERVISION.  THESE SAME
SERVICES MAY BE PROVIDED TO REFERRED YOUTH THAT HAVE RETURNED TO THE COMMUNITY
FROM A DEPARTMENT OF CORRECTION SENTENCE OR OTHER RESIDENTIAL PLACEMENTS AS
THEY GET ACCLIMATED BACK INTO THE COMMUNITY. THIS PROGRAM PROVIDES SUPERVISION
ALONG WITH PROVISION OF INDIVIDUAL AND FAMILY SUPPORT SERVICES. 

 ELECTRONIC MONITORING SERVICES THROUGH THIS PROGRAM ARE ALSO PROVIDED TO THE
YOUTH IN THE DAY TREATMENT PROGRAM, YOUTH WHO PARTICIPATE IN THE COMMUNITY
TRANSITION PROGRAM AND YOUTH WHO ARE REFERRED TO HOME SUPERVISION AND
ELECTRONIC MONITORING AS AN ALTERNATIVE TO DETENTION. ELECTRONIC MONITORING
SERVICES ARE PROVIDED IN COLLABORATION WITH COMMUNITY CORRECTIONS.

 ENHANCED MONITORING IS PROVIDED THROUGH CELL PHONE SERVICE AS WELL AS GPS
MONITORING THROUGH ANKLE BRACELETS. RISK LEVELS AND CHARGES WERE TAKEN INTO
ACCOUNT BY PROBATION WHEN DECIDING WHAT TYPE OF MONITORING WOULD BE PROVIDED.
A TOTAL OF EIGHT HUNDRED AND EIGHTY-FIVE CONTACTS WERE MADE WITH THE YOUTH AND
FAMILIES SERVED BY THESE PROGRAMS.

 YOUTH SERVED IN THIS PROGRAM ARE ELIGIBLE TO EARN INCENTIVES AS WELL AS SANCTIONS
WHEN NECESSARY AND A LOT OF COLLABORATION IS DONE THROUGH THE PROBATION
DEPARTMENT. YOUTH SERVED CONTINUE TO RECEIVE POSITIVE REINFORCEMENTS AND
WHETHER IT IS WRITTEN PRAISE THROUGH A STAR CARD, A CERTIFICATE RECOGNIZING THEIR
ACCOMPLISHMENT, OR A TANGIBLE REWARDS PROVIDED BY JDAI. THERE IS A LOT OF EFFORT
PUT INTO BUILDING MOTIVATIONAL RELATIONSHIPS WITH THE FAMILIES SERVED AND NOT JUST
RELIANCE ON MONITORING SYSTEMS. THE YOUTH ARE CONSISTENTLY RECOGNIZED FOR THEIR
DISPLAYS OF PRO-SOCIAL BEHAVIORS. THERE WERE 48 INCENTIVES OFFERED THIS YEAR OVER
THE FIVE SANCTIONS OFFERED. THERE IS CONTINUED EFFORTS PROVIDING POSITIVE
MOTIVATION THROUGH INCENTIVES AS EVIDENCED BY THE 91% RATE OVER THE 9% SANCTION
RATE. SOME NOTABLE ACCOMPLISHMENTS FOR YOUTH THIS YEAR INCLUDE: ONE YOUTH
COMPLETED HIS PROBATION AND ENTERED JOB CORP, THREE YOUTH WERE ABLE TO IDENTIFY A
MORE SUCCESSFUL EDUCATIONAL PATH FOR THEMSELVES, AND THREE YOUTH SECURED
EMPLOYMENT.  SOME SANCTIONS OFFERED THIS YEAR WERE AN INCREASED LEVEL OF
SUPERVISION WHETHER IT WAS PLACEMENT IN DETENTION, SHELTER, COMMUNITY SERVICE
HOURS ASSIGNED, LOSS OF FREE TIME, OR AN ALTERNATIVE PROGRAM SUCH AS DAY
REPORTING. 

 

 



2023 TOTALS
IN 2023, THERE THIRTY-EIGHT YOUTH WERE PLACED ON ELECTRONIC MONITORING.  OF THESE

YOUTH, TWENTY-NINE COMPLETED THE PROGRAM SUCCESSFULLY. SEVEN OF THE YOUTH
WERE UNSUCCESSFUL AND RECEIVED FURTHER SANCTIONS FROM THE COURT. THERE WERE

ALSO SIX YOUTH PLACED ON HOME SUPERVISION. OF THOSE YOUTH, FIVE WERE SUCCESSFUL
COMPLETIONS OF THE PROGRAM. THERE WERE NO YOUTH UNSUCCESSFUL WITH THEIR HOME

SUPERVISION TERM.

THE FOLLOWING GRAPH REFLECTS HISTORICAL DATA REGARDING REFERRALS TO
ELECTRONIC MONIROTIRNG, SPOT AND HOME SUPERVISION



PROFESSIONAL DEVELOPMENT SUMMARY
IN THE PAST YEAR, OUR COMMITMENT TO PROFESSIONAL DEVELOPMENT HAS
BEEN STEADFAST, REFLECTING OUR DEDICATION TO MAINTAINING THE
HIGHEST STANDARDS OF CARE AND SAFETY WITHIN BOTH OUR SECURE
FACILITY AND NON-SECURE SHELTER. OUR COMPREHENSIVE TRAINING
PROGRAM IS DESIGNED TO ENSURE THAT OUR STAFF IS EQUIPPED WITH THE
KNOWLEDGE AND SKILLS NECESSARY TO ADDRESS THE DIVERSE NEEDS OF
THOSE WE SERVE.

1. EVIDENCE-BASED PRACTICE (EBP) TRAINING:
WE HAVE INVESTED OVER 220 HOURS IN EVIDENCE-BASED PRACTICE
TRAINING. THIS EXTENSIVE FOCUS ENSURES THAT OUR STAFF IS PROFICIENT
IN THE MOST EFFECTIVE, RESEARCH-SUPPORTED METHODS FOR DELIVERING
CARE, THEREBY ENHANCING THE QUALITY OF SERVICE AND OUTCOMES FOR
OUR RESIDENTS.

2. MENTAL HEALTH TRAINING:
A TOTAL OF 220.75 HOURS WERE DEDICATED TO MENTAL HEALTH TRAINING.
THIS CRITICAL AREA OF DEVELOPMENT IS AIMED AT EQUIPPING OUR TEAM
WITH THE SKILLS NEEDED TO SUPPORT AND MANAGE MENTAL HEALTH
CHALLENGES EFFECTIVELY, ENSURING THAT WE PROVIDE COMPASSIONATE
AND INFORMED CARE.

3. CULTURAL COMPETENCY AND DIVERSITY TRAINING:
RECOGNIZING THE IMPORTANCE OF UNDERSTANDING AND RESPECTING
DIVERSE BACKGROUNDS, WE ALLOCATED 37.5 HOURS TO CULTURAL
COMPETENCY AND DIVERSITY TRAINING. THIS INITIATIVE HELPS FOSTER AN
INCLUSIVE ENVIRONMENT WHERE ALL INDIVIDUALS FEEL VALUED AND
RESPECTED.

4. TRAUMA-INFORMED CARE TRAINING:
WITH 49 HOURS DEDICATED TO TRAUMA-INFORMED CARE, OUR STAFF IS
TRAINED TO RECOGNIZE AND RESPOND TO THE EFFECTS OF TRAUMA ON
INDIVIDUALS, ENSURING THAT OUR APPROACHES ARE SENSITIVE AND
SUPPORTIVE.

5. CIVIL RIGHTS TRAINING:
TO UPHOLD THE PRINCIPLES OF EQUALITY AND JUSTICE, 52 HOURS WERE
SPENT ON CIVIL RIGHTS TRAINING. THIS ENSURES THAT OUR PRACTICES ARE
ALIGNED WITH CIVIL RIGHTS LAWS AND THAT WE PROVIDE FAIR AND
EQUITABLE TREATMENT TO ALL INDIVIDUALS IN OUR CARE.



6. DRUG-RELATED TRAINING:
58.5 HOURS OF TRAINING WERE FOCUSED ON DRUG-
RELATED ISSUES. THIS INCLUDES UNDERSTANDING
SUBSTANCE USE DISORDERS AND MANAGING THE
ASSOCIATED RISKS AND CHALLENGES, WHICH IS CRUCIAL
FOR MAINTAINING A SAFE AND SUPPORTIVE ENVIRONMENT.

7. VEHICLE SAFETY TRAINING:
WE CONDUCTED 11 HOURS OF VEHICLE SAFETY TRAINING TO
ENSURE THAT ALL STAFF OPERATING VEHICLES ARE WELL-
VERSED IN SAFE DRIVING PRACTICES AND PROTOCOLS,
THEREBY MINIMIZING RISKS AND ENSURING THE SAFETY OF
OUR TRANSPORTATION SERVICES.
 
8. MEDICAL-RELATED TRAINING:
OUR STAFF PARTICIPATED IN 19.25 HOURS OF MEDICAL-
RELATED TRAINING, COVERING ESSENTIAL HEALTH AND
MEDICAL CARE PROCEDURES NECESSARY FOR RESPONDING
TO THE MEDICAL NEEDS OF OUR RESIDENTS.

9. NEW STAFF ORIENTATION:
A SUBSTANTIAL INVESTMENT OF 800 HOURS WAS MADE IN
NEW STAFF ORIENTATION. THIS COMPREHENSIVE TRAINING
PROGRAM IS DESIGNED TO INTEGRATE NEW EMPLOYEES
EFFECTIVELY INTO OUR ORGANIZATION, EQUIPPING THEM
WITH THE KNOWLEDGE AND SKILLS NEEDED TO PERFORM
THEIR ROLES EFFICIENTLY AND CONFIDENTLY.

10. PERSONAL SAFETY TRAINING:
IN RESPONSE TO THE NEED FOR ENSURING THE SAFETY OF
BOTH STAFF AND RESIDENTS, 163 HOURS WERE DEDICATED
TO PERSONAL SAFETY TRAININGS. THIS TRAINING EMPHASIZES
STRATEGIES FOR MAINTAINING A SAFE ENVIRONMENT AND
MANAGING POTENTIAL HAZARDS EFFECTIVELY.

OVERALL, THE DIVERSE RANGE OF TRAINING HOURS
UNDERSCORES OUR ONGOING COMMITMENT TO
ENHANCING THE PROFESSIONAL COMPETENCIES OF OUR
STAFF. BY INVESTING IN THESE VARIOUS TRAINING AREAS, WE
CONTINUE TO BUILD A KNOWLEDGEABLE, SKILLED, AND
RESPONSIVE TEAM CAPABLE OF PROVIDING EXCEPTIONAL
CARE AND MAINTAINING A SECURE AND SUPPORTIVE
ENVIRONMENT FOR ALL INDIVIDUALS IN OUR FACILITIES.



IN APPRECIATION
THE MISSION OF THE BARTHOLOMEW COUNTY YOUTH SERVICES CENTER IS, IN NO
SMALL PART, SUPPORTED BY DIFFERENT ORGANIZATIONS WITHIN THE COMMUNITY. THEIR
COOPERATION AND FRIENDSHIP OVER THE YEARS HAVE GREATLY ASSISTED THE CENTER IN
PROVIDING ITS RESIDENTS WITH THE SERVICES THEY NEED. WHILE IT WOULD BE DIFFICULT TO
LIST ALL THOSE ORGANIZATIONS THAT HAVE SUPPORTED THE CENTER OVER THE YEARS, BELOW IS A
PARTIAL LIST:

BARTHOLOMEW COUNTY BOARD OF COMMISSIONERS
BARTHOLOMEW CONSOLIDATED SCHOOL CORPORATION
BARTHOLOMEW COUNTY COUNCIL
BARTHOLOMEW COUNTY CIRCUIT COURT
BARTHOLOMEW COUNTY EXTENSION OFFICE (4-H)
BARTHOLOMEW COUNTY SHERIFF’S DEPARTMENT
BARTHOLOMEW COUNTY DEPARTMENT OF CHILD SERVICES
BARTHOLOMEW COUNTY MAINTENANCE DEPARTMENT
BARTHOLOMEW COUNTY HEALTH DEPARTMENT
BARTHOLOMEW COUNTY LIBRARY
BARTHOLOMEW COUNTY SOLID WASTE
BELOVED
COLUMBUS PARKS & RECREATION
COLUMBUS POLICE DEPARTMENT
COLUMBUS REGIONAL HOSPITAL
COMMUNITIES THAT CARE
COURT SERVICES- PROBATION AND COMMUNITY CORRECTIONS STAFF
FAMILY SERVICES INC.
FOUNDATION FOR YOUTH
HUMAN SERVICES, INC.
INDIANA DEPARTMENT OF CHILD SERVICES
INDIANA DEPARTMENT OF CORRECTION
INDIANA YOUTH LAW TEAM
LOVE CHAPEL
LOVE ON A LEASH
SALVATION ARMY
THRIVE ALLIANCE
TURNING POINT
UNITED WAY


